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PACIFIC Kick-off Meeting Agenda 

6th – 7th June 2018 
Grenoble, France 

 

Objectives of the meeting 

➢ Gather all PACIFIC partners in view of the future cooperation 
➢ Get a common understanding of the PACIFIC project and all work packages 
➢ Set the essentials of the future work process and refine tasks for the first period of the project 

Preparation of the meeting for all participants 

➢ Be familiar with the PACIFIC Description of the Action (the Annex I to the Grant Agreement), in 

particular the section 3.1 and the WP descriptions 

➢ Identify any specific issues that need to be discussed within your WP or on project level 
 

Day 1 – Wednesday, 6th June 

Time Topic 
Speaker(s) / 

Moderator(s) 

12:30 – 13:30 Lunch & registration 

13:30 – 13:40 Welcome & Introduction to the workshop  Nick Arndt, UGA 

13:40 – 14:00 Round table introductions of all participants All 

14:00 – 14:45 Overview of the PACIFIC project 
Nick Arndt, UGA 
Florent Brenguier, UGA 

 

WP presentations (ppt templates to be provided to the WP leaders by 
ARTTIC) 

- Specific objectives 
- Role and contributions of involved partners 
- Deliverables 
- Interactions with other WPs  
- Identification of any problems/risks that may arise and 

contingency plans 
- Planning of actions for the first 3 months 

14:45 – 15:00 WP1 - Compiling background information Florent Brenguier, UGA 

15:00 – 15:15  WP2 - Development of codes Florent Brenguier, UGA 

15:15 – 15:45 Coffee break 

15:45 – 16:15 
WP3 - Pilot test of the passive reflection seismic 
technique at the SIBSTIL Marathon deposit 

Chris Bean, DIAS 

16:15 – 16:45 
WP4 - Pilot test of the multi-array and reflection 
techniques at the Kallak Fe deposit 

Gerrit Olivier, IMS 
Kurt Budge, BEOW 

16:45 – 17:00 WP5 - Environmental and safety risk assessment Kurt Budge, BEOW 
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17:00 – 17:30 
WP6 - Social acceptance & perception of risk for 
mining activities  

Aoife Braiden, GSI 

17:30 – 18:00 
WP7 - Clustering with other projects 
WP8 - Dissemination, training, innovation 
management and exploitation 

Sara Vinklatova, Sara 
Skogsater, ARTTIC 

18:00 – 18:15 
Wrap-up of the first day, logistic instructions for 
dinner 

Nick Arndt, UGA 

20:00 Common dinner in La Girolle, Grenoble 

 

Day 2 – Thursday, 7th June 

Time Topic 
Speaker(s) / 

Moderator(s) 

08:30 – 09:00 Coffee  

09:00 – 09:10 Welcome to Day 2 Florent Brenguier, UGA 

09:10 – 09:40 
Introduction from the PACIFIC EC Project Officer 
and Legal Officer 

Véronique Woule Ebongue, 
Galya Ivanova-Lazarova, 
Environment and Resources, 
European Commission 

09:40 – 10:10 

WP9 - Project management: 
- Update on Contractual matters 
- Administrative and management 

processes 
- Governance structure 
- Communication Tools 
- Next meetings 

WP10 - Ethics requirements 

Nick Arndt, UGA 
Sara Vinklatova, ARTTIC 

10:10 – 10:40 Coffee break 

10:40 – 12:00 

Discussion on specific issues 
- SIBSTIL Marathon deposit 
- Kallak Fe deposit 
- Social acceptance 

PACIFIC Consortium  
Chair: Nick Arndt 

12:00 – 12:30 Wrap-up of the meeting, imminent actions Nick Arndt, UGA 

12:30  Lunch & Departure 
 


